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Message from the Chairman of the WCCS Inc Board:

West Coast HomeCare has a responsibility to provide better and more
flexible community care in response to increases in demand. Our
challenge is not only to meet that increased demand, but to also exceed in
the quality of care provided to our clients.

Alongside the provision of in home services, West Coast HomeCare needs
to strive to expand its horizons and auspice other components of client
care. Our current association with Alzheimers Australia SA Inc is just one
alliance that has provided West Coast Homecare with an increased ability
to provide for a wider range of clients.

The role of West Coast HomeCare in this local community is growing and it
is important that we continue to develop to meet that need.

Message from the WCHC Executive Officer/Manager:

The Strategic Plan 2010—2015 spans an important period in the ongoing
development of West Coast HomeCare. The establishment of the National
Health and Hospitals Network announced by COAG on 22 April 2010
included a transfer to the Commonwealth of current resourcing for aged
care services from the Home and Community Care (HACC) program, the
main source of the funding for WCHC in home services.

The Federal Government not only promised that a nationally consistent
aged care system will be developed, covering basic home care through to
nursing homes, but that the transition to the new aged care arrangements
will occur in a way that ensures there is no disruption to the current
recipients of these services. The most important role that WCHC will play
is to ensure that these reforms have no impact on our own clients or the
clients of other agencies who receive services through WCHC.

The reform agenda will take some time to implement creating an atmos-
phere of uncertainty in regards to ongoing funding. Nevertheless we will
continue to plan for the future, to explore other means of maintaining or
increasing income, and to provide clients with flexible and person centred
services.
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Vision
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West Coast Home Care is a leader in the provision of quality community
care and offers bold new choices for consumers- choices that push the
boundaries of flexibility and support independent healthy ageing.
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Mission
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To assist the frail aged, younger disabled and their carers to remain in
their own homes and communities through the provision of personalised
Home and Community Care Program information and service provision.
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Core Values
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Professionalism
Integrity
Commitment
Teamwork

Inclusiveness
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Key Priority 1: Business Sustamnability

Objective: To ensure business sustainability through operational
efficiency and increased diversity of funding and services.

Key Priority 2: Workforce Recruitment & Retention

Objective: To increase the recruitment and retention of contractors
through the provision of training and incentives.

Key Prionity 3: Public Protile

Objective: To increase the public profile of the community care
sector in the local social and political sectors.

Key Priority 4: Business Governance
Objective: To achieve organisation goals within the agreed budget.

Key Priority 5: Client Satistaction

Objective: To maintain and improve current service levels and
ensure client satisfaction.

Key Priornity 6: Stafl Satistaction
Objective: To maintain and improve staff morale.



Strategic Directions

1. Business Sustainability

Objective: To maintain and improve current service levels by
achieving best practice through the provision of trained service
providers and the diversification of service provision.

KPI: Efficiency

1.

The number of HACC clients increases by 2.7% in line with the
2009-10 2.7% increase received in HACC funding by the end
of 2010-11 Financial Year.

HACC MDS reporting reflects the 2.7% increase in HACC
funding and clients by end of 2010-11 Financial Year.

The number of Aged Care and Out of Hospital Packages re-
flects a proportional increase over each previous Financial
Year.

KPI: Funding Diversity

1.

2.

Other funding avenues are sourced and income is increased
by 5% by end of 2011-12 Financial Year.

Additional services are offered outside of typical HACC
service provision through promotion of those services to
current clients and general older population by the end of 2010
-11 Financial Year.



Strategic Directions

2. Worktorce Recruitment & Retention

Objective: To increase the recruitment and retention of contractors
through the provision of training and incentives.

KPI: Increased Numbers of Contractors

1. The number of contractors participating in Certificate Il in
Home and Community Care is increased by 2% by the end of
2010-11 Financial Year—through assistance with course fee
assistance through additional funding or WCHC funds.

2. The number of contractors retained is increased in direct
relation to those completing the above course.

3. Other workforce models are explored for providing community
and a Report is provided to the Board by the end of 2011
Calendar Year.

KPI: Contractor Satisfaction

1. Implementation of an interactive website ‘Blog for Contractors’
by the end of 2009-10 Financial Year.

2. Participation of Contractors in the ‘Blog’ is more than 50% by
the end of 2010-11 Financial Year.



1 Strategic Directions

‘ 3. Public Profile

Objective: To increase the public profile of West Coast Home Care
in the local social and political sectors.

KPI: Public

1.

Negotiate with local media for a regular Health, Ageing & Well-
being column once a month sponsored by WCHC if cost allows
— commencing by January 2011.

The number of self-referred clients increases as a result of the
increased media exposure — reflected in client numbers for
2010-11.

Good feedback is received about the increased diversity of ser-
vices offered by WCHC — reflected in verbal, written, con-
sumer survey feedback on an ongoing basis.

WCHC explores a partnership with DIRC to hold an Ageing
Expo in Port Lincoln in 2011 or 2012.

KPI: Political

1.

2.

WCHC takes a leading role in liaising with other aged and
community care groups to work with local councils to develop a
Strategic Plan for Ageing for Lower Eyre Peninsula—ongoing.

WCHC explores a partnership with DIRC to hold an Ageing
Expo in Port Lincoln in 2011 or 2012.



Strategic Directions

4. Business Governance

Obijective: To achieve organisation goals within the agreed budget.

KPI: Monthly Financials
1. Maintain spending within 10% of monthly budget estimates.

2. Conform to HACC and CSTDA financial and data reporting re-
quirements before due dates.

KPI: Annual Reports

1. Present accurate and adequate financial data for end of year
financial audit requirements.

2. Prepare Annual Reports that adequately and accurately report
the business of WCHC and reflect achievement of the Strategic
Directions through compliance with agreed KPIs.

KPI: Tri-Annual Quality Appraisals

1. Successfully comply with the requirements of tri-annual Quality
Appraisal Audits for HACC NSS, QIC, and SEF and meet the
required targets.



Strategjic Directions

5. Client Satisfaction

Objective: To maintain and improve current service levels and
ensure client satisfaction.

KPI: Optimum Service Levels

Current service levels, hours and range of services, are main-
tained or increased as necessary—reflected in client data.

Explore opportunities to offer diversified services—achieved
either through self-funding clients or other sources of funding—
Report provided to the Board by end of 2010-11 Financial Year.

Consult with clients specifically about creating a Social Interac-
tion Program and explore ways that could occur by the begin-
ning of 2011 Calendar Year.

KPI: Optimum Service Levels

Client Reviews are held on a six monthly basis either in a face-
to-face interview or by telephone where appropriate—Care
Managers complete Client Review Form and follow up required
actions on an ongoing basis.

Consumer Surveys are conducted on either an annual or two
year basis. Recommendations from Report are implemented
by Executive Officer or Care Managers as appropriate on an
ongoing basis.
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Strategic Directions

6. Stall Satisfaction

Objective: To maintain and improve staff morale.

KPI: Improved Staff Morale

1. Provide appropriate training and development opportunities—
reflected in training records showing equity in opportunities
provided on an ongoing basis.

2. Maintain Staff Catch-up Sessions and Open Door ‘policy’ to
ensure staff have adequate opportunities to discuss their own
development and future career options.

3. Maintain Staff Wellbeing Sessions on a monthly basis and
explore the possibility of additional rewards or incentives.

4. Explore other accommodation options and/or ways to improve
the current working environment—Provide a Report and
Recommendations to the Board by the end of 2009-2010
Financial Year.

11



West Coast
HOMECARE

A\l

~ Your care is 0

55
. “e
ust
ur b

Ao
hacc

home and community care

A JOINT TH AND STATE/ PROGRAM
AND FOR IN NEED





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



